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$481,839,697 

…

$166,463,628 

$44,548,284 

LCAP GOALS

GOAL 1

GOAL 4

GOAL 3

GOAL 2

ALLOCATION 2018-2019
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2019 LCAP UPDATE (TIMELINE)

Summer 2018

• Implement the
LCAP

• Implement
new actions
and services

Fall 2018

• Internal
stakeholder
surveys and
sessions

• Principal
Summits

Winter 2018

• Community
meetings

• Student
sessions

• Mid-year
data checks

Spring 2018

• Stakeholder
input is
captured

• Writing of
plan
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May 2019

• Draft plan
complete

• Engagement
and Feedback
Presentation
to the Board

June 2019

• Public hearing

• Adoption of
Plan

• Submission to
OCDE

August 2019

• Annual report
to community,
to parents,
and to the
board



LCAP TASK FORCE MEETING CALENDAR

September 19 Overview of Purpose and LCAP/LCFF/ Design of 

Stakeholder Meetings

October 17 Review of Year Before -8 State Priorities and Student 

Achievement

November 14 Data Dive

December 12 Training on Budget and Dashboard

January 16 Review LCAP Feedback

February 20 Gallery Walk Review of LCAP – Actions, Services and 

Discussion

March 20 LCAP Feedback Review and Budget Allocation/Staffing Need

April 17 Development of Draft LCAP/Revision of Metrics/Outcomes

May 14 OCDE Review edits with team and align with Budget 

allocation revisions

May 21 DRAFT submitted for Board Review ; Engagement Presentation
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LCAP STAKEHOLDER ENGAGEMENT
2018-2019

202 - listening sessions
3,314  dialogues from 
Let’s Talk! campaign

31,628 responses to Cal-SCHLS survey

(17,074 Parents, 2,691 Staff and 11,859 Students) 

5



LCAP STRENGTHS

• Community Involvement: Participants were proud of the diversity of the community, community

involvement, as well as the partnerships created to provide further opportunities and support for the

schools, students, and families.

• Caring staff:The presence of dedicated, high-quality staff members who care for students was cited as a

point of pride.

• Student success: Some participants applauded the high academic achievement of SAUSD students.

• Student support: Many employees described the nonacademic support and opportunities for students

such as tutoring and clubs as a strength of their school.

• Ask that the district maintain and increase current preschool programs.
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RECOMMENDATIONS FROM 
STAKEHOLDER ENGAGEMENT

• The need to build the capacity of teachers and school leaders to manage their classrooms and buildings

that provide differentiated, integrated instruction, noting the combination of class size reduction and

increased staff as concrete actions to support these ends.

• Increase, and prioritize staff providing mental health and behavior supports including counselors, nurses

and behavior response team for general education students.

• Promote a safe school environment while focusing on implementing effective discipline and behavior

management practices.

• Increase transparency and promote accountability to stakeholders through the identification of gains and

gaps in achievement. Ensure consistency with recent growth trends and provide greater alignment to

measures used by the California School Dashboard.

• Ensure students are involved in their schools and are taking full advantage of leadership opportunities.

Care for their well-being, listen to their needs and motivate them to succeed academically.
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NEXT STEPS – LCAP AND BUDGET
ADOPTION

May 21, 2019

LCAP Draft Review 
with OCDE

June 11, 2019

Public Hearing

June 25, 2019

LCAP and Budget 
Board Approval

• District LCAP team engaged:

o Reviewing and adjusting

plan based on metric

results to support schools

in need

o Continue with system

alignment to ensure

greater transparency

o Publish LCAP funding by

goal, action and services

for each school site

8


	Agenda
	High School Student Ambassadors for 2018-19 School Year
	Agenda

	Advancement Via Individual Determination (AVID) Standouts and Scholarship Awardees
	Agenda
	Information

	Speech and Debate Organizers of the 2019 National Forensic Association (NFA) National Championship Tournament
	Agenda

	Recognition of the Orange County Gang Reduction & Intervention Partnership (OC GRIP) Program
	Agenda

	Certificated Employee of the Month for May 2019, Nadzia Lopez
	AIB - May 2019 CE Employee of the Month

	Classified Employee of the Month for May 2019, Julia Najera
	AIB - May 2019 CL Employee of the Month

	Approval of Special Board Meeting Minutes - April 9, 2019, Special Board Meeting/Annual Planning Retreat Minutes - April 16, 2019, Regular Board Meeting Minutes - April 23, 2019, and Regular Board Meeting Minutes - May 9, 2019
	4-9-19 Minutes for Board Approval
	4-16-19 Minutes for Board Approval
	4-23-19 Minutes for Board Approval
	5-9-19 Minutes for Board Approval

	Ratification of Vice President's Attendance to California School Boards Association Delegate Assembly Meeting May 18-19, 2019 in Sacramento, CA
	AIBS

	Acceptance of Gifts in Accordance with Board Policy (BP) 3290 – Gifts, Grants, and Bequests
	agenda
	list

	Orange County Department of Education Third Quarterly Report on Williams Settlement Legislation for Fiscal Year 2018-19
	agenda
	SARC report

	Approval of Second Assessment Child Outcomes and School Readiness Goal and Action Plan for 2018-19 Program Year
	Agenda
	Information

	Approval of the Athletic Coach Certification of Compliance with New Student Health and Safety Standards
	Agenda

	Approval of Head Start Ongoing Monitoring Corrective Action Plan for 2018-19 Program Year
	Agenda
	Information

	Approval of Student Expulsion(s) for Violation of California Education Code Sections 48900, 48900.2, 48900.3, 48900.4, 48900.7, and/or 48915(c) According to Board Policy 5144.1
	agenda
	attachment

	Approval of Extended Field Trip(s) in Accordance with Board Policy (BP) 6153 – School-Sponsored Trips and Administrative Regulation (AR) 6153.1 – Extended School-Sponsored Trips
	agenda
	list
	attachment

	Ratification of Master Contract and/or Individual Service Agreement with Nonpublic Schools and Agencies for Students with Disabilities for 2018-19 School Year
	AIBS 
	Master Contract - Heritage School

	Approval of Payment and Reimbursement of Costs Incurred for Student with Disabilities for 2018-19 School Year
	AIBS

	Authorization to Renew Agreements for District Legal Services for Various Departments for 2019-20 Fiscal Year
	Agenda
	Legal Services List
	2019-20 Legal Contracts

	Approval/Ratification of Listing of Agreements/Contracts with Santa Ana Unified School District for 2018-19 and 2019-20 School Years
	AGENDA
	2018-19 Consultant List
	2018-19 Contracts
	2019-20 Consultant List_revised
	2019-20 Contracts #1
	2019-20 Contracts #2
	2019-20 Contracts #3
	2019-20 Contracts #4
	2019-20 Contracts #5
	2019-20 Contracts #6
	2019-20 Contracts #7
	2019-20 Contracts #8
	2019-20 Contracts #9

	Approval/Ratification of Listing of No-Cost Community Partnership Agreements with Santa Ana Unified School District for 2018-19 and 2019-20 School Years
	AGENDA
	2018-19 No Cost Community List
	2018-19 Waste Not OC & SAUSD
	2018-19 Spirit Series, Inc.
	2019-20 Community Partnership List
	2019-20 Agreements #1
	2019-20 Agreements #2
	2019-20 Agreements #3

	Approval/Ratification of Listing of Software License Agreements with Santa Ana Unified School District for 2018-19 and 2019-20 School Years
	AGENDA
	2018-19 Software List - FINAL
	2019-20 Software List - FINAL

	Approval/Ratification of Listing of Grant Award Applications with Santa Ana Unified School District for 2018-19 School Year
	Agenda
	2018-19 Grant List
	Orange County United Way

	Approval/Ratification of Listing of Santa Ana Unified School District Public Works Projects Awarded Utilizing California Uniform Public Construction Cost Accounting Act for 2018-19 School Year
	Agenda
	CUPCCA List

	Ratification of Purchase Order Summary and Listing of all Purchase Orders, for the Period of April 10, 2019 through May 7, 2019
	Agenda
	P.O. Summary - FINAL
	P.O. Listing - FINAL

	Ratification of Expenditure Summary and Warrants Issued Over $25,000 for the Period of April 10, 2019 through May 7, 2019
	AGENDA
	FINAL Summary Report
	Warrant Listing
	CalCard Information

	Acceptance of Completion of Contract for Bid Package No. 1 – Parking Lot Expansion at Valley High School
	Agenda

	Approval of Personnel Calendar Including the Transition of Specific Staff Members with such Topics as:  Hiring, Promotions, Transfers, Resignations, Retirements, and Leaves
	AIB-Personnel Calendar FINAL
	Attachment-Personnel Calendar FINAL 

	Adoption of Resolution No. 18/19-3292 - Establish Education Protection Account for Santa Ana Unified School District
	Agenda
	Resolution No. 3292
	EPA Report - SAUSD

	Adoption of Resolution No. 18/19-3293 - Establish Education Protection Account for Advanced Learning Academy
	Agenda
	Resolution No. 3293
	EPA Report - ALA

	Core Academic Program Overview
	Agenda
	Presentation

	English Learner Master Plan Overview
	Agenda
	Presentation

	Local Control Accountability Plan: Engagement and Feedback
	agenda
	Presentation

	Public Disclosure of Tentative Agreement with Santa Ana Educators’ Association
	AGENDA
	Posting
	AB1200 Report

	Ratification of Tentative Agreement with Santa Ana Educators’ Association’s for the 2019 – 2020 School Year
	AIB - Ratification of Tentative Agreement with Santa Ana Educators? Association?s for the 2019 ? 2020 School Year
	Attachment - Ratification of TA Agreement 

	Approval of New Job Description: Chief Technology Officer
	AIB- NEW JD Chief Technology Officer
	Attachment - NEW JD Chief Technology Officer

	Authorization to Award Purchase Orders to Durham School Services LP, First Student, HopSkipDrive, JFK Transportation Company, Inc., OC Transit and Zum Services, Inc., for the Home-to-School Student Transportation Services Districtwide
	Agenda

	Authorization to Award Purchase Orders for the Purchase of Commercial Air Filters
	Agenda

	Ratification of Change Order No. 1 for Bid Package No. 1 - Parking Lot Expansion at Valley High School
	AIB 

	Authorization to Reject All Bids for Bid Package No. 1 – K-8 Expansion at Heninger Elementary School
	Agenda

	Authorization to Award a Contract for Bid Package No. 1 - Kindergarten Conversion and Play Yard at Romero-Cruz Academy at Romero-Cruz Academy
	AIB 

	Adoption of Resolution 18/19-3295 – Non-school Use of North East Santa Ana Little League’s Concessions and Restroom Buildings
	Agenda
	Resolution
	Exhibit

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



